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!♦ PROS LEM * Review of the operating methods of the Areas 
TSC0 and Sub-Stations , Office of the Comptroller, for the purpose of 
insuring compliance with basic Agency regulations and establishing 
uniform operating methods throughout CIA, 

2. raeiasm SUHVET DATES : 20 March 1952, 

2 $ March 1952 

«• Id Secret Control Officer : 


b * IlaMct-S.»fri5tatlon TSCO* 

Alternate Top Secret Control Offi 


3. FACTS BEARING OR THE PROBLEM * 



*• Obvious Departures from Basic Agency System : 

{1} Area TSCO does not have an alternate to serve in 
her absence, A new employee is being trained and will be 
designated as alternate in the immediate future. The examiner 
stressed the importance of appointing and indoctrinating an 
alternate promptly. 

(2) Finance Sub-Station receives Top Secret material 
through the regular mail system, double-wrapped but not 
designated "Via Officer Courier", Most of this material 
is received from the Area TSCO. 

b. Security Hazards : 

(1) Transmission of Top Secret documents other than ty 
Officer Courier* 
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finance Sub-Station prepare;# single copy of document 
*“»>;" « ronc-up wux to i d 

in dnJif* * The • x « ainor ’» suggestion that the receipt be prepared 
in duplicate and suspense file maintained was accepted. P P 

c « 5niQU» Problems 

■ M-ir? B«Sn!^ t ' tl fL eontrolB **"* ‘*“««« of « nontb lj 
Finance Report which is written in three parts.' The total V 

SS?!j+ ° 0Q s i *J'ing of three segments, is assigned a Finance 
f ual ’* r m6 is disseminated to three members 
eonSff 1 6 Th ® thrtte ««e®ents are assigned the same 

r fonowid ty i.,„ (Kuab.r) - ..to tta 

««»™Sr)'- = t^ r L: n,« th '“ frl0 f of Coordination, 

•no wusicer; - e. to the Office of Special Operations. 

d * aasmal problem » 

, The problem of multiple numbers on actions by 

Tfjf” ' l I!“” °f P f 1 3Mt * * Mch tM bMn dlBouwod In 
previous reports, is also prevalent in the above Office. 

to th¥ * Ub “t t ! ti0n has re Queoted instructions as 

1° "Sif WUt3f 01 destructioxi facilities in the vicinity 
of I Building to obviate th© necessity for hand-carry ine 
documents to K Building for destruction. * E 

Sub-Station has encountered difficulty in 

? nt ® pa ?® ° n l0E Ehe * ts for fint ^ of internal 
distribution. Inasmuch as the weekly volume of documents is 

W r'J*! oxmlner suggested use of a second line of the 
if r^cSients? <3l8tributlon «° d obtain signature 

U. CONCLUSION. » 

and BuLsst^on^ r #>^ C f iV ® Cl **“ utffiost coo P erat ion and courtesy, 
for improvement were sought and welcomed. The 
problems found were either of a minor nature or problems that 

f ° r VhiCh *^ions have been proposed 


5- ACT1Q8 MCOMMaJiMfi t 

** fi i» suggested that Central Top Secret Control Office 

Ar * & ^ C ° U ^ si ^Um ™ 
alternate IbCO has not been received by 8 April 1952. 
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2 C °*if uld b ® lrietruct ® d to transmit Top Secret 
material via Officer Courier only. In this connection, 

« f0Und , tb4t 8everal ° mcc * we not informed 

** to the officer courier schedule. Accordingly, it is 

suggested that a directive should be issued etating the 
schedule and establishing the procedure for obtaining 
emergency courier service. 


o. The examiner recommends that a directive should be 

“ d •**>*$*■««» regarding facilities 
avsll&bls for destruction of Top Secret Materiel* 
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¥.17 Peel 

Chief, Organization and Methods Service 
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